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CHAIR’S INTRODUCTION 
 
Health and Wellbeing Boards are charged with improving the health and wellbeing of residents and reducing inequalities in health within their local 
areas.  Individuals and individual organisations will not achieve this alone.  The actions required involve a huge shift across many parts of the public 
sector, in what the Chief Executive of the NHS, Simon Stevens, has called a ‘radical upgrade in prevention’. 
 
Members of Health and Wellbeing Boards are ideally placed to make a real difference in how a whole range of organisations involved in prevention 
efforts work collaboratively over the medium to long term to improve outcomes.  As Chair of Dorset Health and Wellbeing Board, I hope that this Joint 
Health and Wellbeing Strategy sets out clearly what the Board’s key priorities are, how the Board will make a difference and the key work that we must 
coordinate to ensure that Dorset takes a more preventative approach in supporting people and tackling the inequalities in health that are so apparent in 
some communities. 
 
Dorset’s first Joint Health and Wellbeing Strategy identified six specific priorities for action:  Reducing the harms caused by smoking; Reducing 
circulatory disease; Reducing the harms caused by road traffic collisions; Reducing the harms caused by diabetes; Reducing anxiety and depression; and 
Improving care for people with dementia.  Over the past three years a great deal of work has gone into tackling these priorities, but the Board has 
recognised that, at the heart of these issues, prevention is the key and inequalities and deprivation are often triggers to poor health and poor outcomes. 
 
The new strategy gives the Board a clear mandate to ensure that local efforts to close the health and wellbeing gap are taking an approach that puts 
prevention first.  As the NHS, local authorities and communities work more closely together around the challenges facing health and wellbeing systems, 
including sustainability, developing integrated community services and improving quality and effectiveness, the Board will take the lead in ensuring all 
organisations are considering how best to deliver prevention at scale. 
 
We recognise the considerable work that is going on across our towns and localities, and across the range of organisations that operate within them, to 
maintain and improve the health and wellbeing of our populations.  We also acknowledge the considerable work that is being carried out in partnership 
across the county of Dorset, with many strategies and programmes driving this work forward.  The key ones are listed in the appendix to this document, 
but particular mention should go to the Physical Activity Strategy, which will be a focus for action that the Board will monitor over the coming months.   
 
In order to make a difference we are all going to need to work differently, not just in our own organisations but also across organisational boundaries.   
Having two separate Health and Wellbeing Boards for the County of Dorset and the Bournemouth and Poole locality allows each board to maintain a 
local focus in Pan Dorset planning for the future.  The Dorset Health and Wellbeing Board members will continue to provide leadership to make the 
necessary changes to make this happen and ensure a healthier future for the county.  
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OUR PURPOSE  PRINCIPLES 

   
Our purpose is to improve health and wellbeing and reduce health 
inequalities for residents in Dorset.  We will do this by focussing on a 
number of priorities.  In addition, we will ensure that relevant plans of 
partners and delivery organisations are taking the right approach when it 
comes to ensuring the continued health and wellbeing of our population. 

 
 

 These are the principles which underpin our strategy:  

 Recognising the enormous contribution that the local 
community makes to health and wellbeing in Dorset 
and building solutions that use and develop this asset  

 Developing  a sustainable health and care system based 
on early intervention and prevention  

 Focusing on those actions where by working together 
we can make the biggest difference to those in the 
greatest need  

 Centring our services around the needs of people and 
what works best in order to deliver cost effective 
services that encourage people to take responsibility 
for their own health  

 Co-ordinating our actions with those of neighbouring 
local authority areas, particularly Bournemouth and 
Poole, where appropriate, but remaining focused on 
delivering services in localities based on local needs  

 Being clear about who is responsible for delivering 
which programme and how progress is monitored, 
specifically looking for opportunities to improve the 
way we work together  

 Wherever possible, we will take a life course approach 
when considering how best to focus actions to improve 
health and wellbeing, recognising that many poor 
outcomes result from an accumulation of factors and 
poor life chances over time 

 

 



Dorset Health & Wellbeing Strategy 2016 - 2019 
 

6 
 

 

REFRESHING AND DELIVERING THE STRATEGY   
 
The Health and Wellbeing Board recognises the national drive to improve 
how health and care systems work together to ensure the future 
affordability and sustainability of local health and care services.  Like the 
rest of England, by June 2016 Dorset is required to develop a 
Sustainability and Transformation Plan (STP) for health and social care, 
setting out how the area will close the three gaps posing challenges to the 
sustainability of health and care: 
 

 The health and wellbeing gap – inequalities in health and health 
outcomes as experienced by different groups of people within 
their area – often driven by wider social and economic factors; 

 The finance and efficiency gap – understanding how to reduce 
the longer term costs of health and social care arising from 
increasing demands on services; 

 The care and quality gap – including reducing local variations in 
quality of services. 

 
As a Board, it was felt appropriate to time the refresh of the Joint Health 
and Wellbeing Strategy with the development of the Sustainability and 
Transformation Plan.  Together, NHS organisations and local Councils 
have written a single STP for Dorset, to be jointly implemented.  The 
Health and Wellbeing Board in Dorset and Bournemouth and Poole will 
play an important part in supporting this Plan, by leading efforts to close 
the health and wellbeing gap – including taking a preventative and early 
intervention approach wherever possible. 
 
This refreshed strategy presents priorities for improving health and 
wellbeing in two parts.  The first identifies the most important needs  
 

  
arising from an assessment of health and wellbeing information 
for our population known as the Joint Strategic Needs 
Assessment.  This year we have decided to show this by life 
stage – or ‘life-course’ – taking a view of people’s lives from 
birth, through childhood and adulthood, to death.  This is 
because the national review of health inequalities1 highlights 
the importance of considering actions to reduce inequalities 
across the life-course.  The review also identifies actions by life 
stage that have been shown to improve outcomes, so it 
provides a framework to guide recommendations for delivery.  
This also fits with the approach being asked for in the 
Sustainability and Transformation Plans. 
 
The second set of priorities are those that the Board considers 
are important for delivery in order to close the health and 
wellbeing gap and reduce inequalities in health.  These are 
actions that we, as a leadership Board for health and wellbeing, 
believe will have the most impact in ensuring that a 
comprehensive and sustained approach to prevention and early 
intervention is adopted by all. 
 
 
 
 
 
 
 
 
 
1Fair Society Healthy Lives, 2010.  Professor Sir Michael Marmot. 
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Quote from David Phillips, Director of Public Health Dorset  
 
Implementing Prevention at Scale 
 
The challenge around implementing a strategy to close the health and 
wellbeing gap is that it will require a long term focus on the prevention of 
ill-health and the promotion of health and wellbeing over many years, at 
sufficient scale and reach, to really make a difference.  The Health and 
Wellbeing Board has a key role in ensuring that there is a sustained focus 
on embedding prevention across the health and social care system, taking 
a place-based approach (looking at communities and neighbourhoods) 
that goes beyond just thinking about what public sector services provide. 
 
Effective prevention will require efforts at different levels by all 
organisations represented on the Health and Wellbeing Board.  Such 
actions range from successful early identification and treatment of risk 
factors for disease, right through to place-based approaches to improve 
wider factors that affect health (for example, economic hardship,  

 
 
 
education, meaningful employment, housing, transport options 
and access to exercise opportunities). 
 
The three levels of prevention that must be addressed are: 
 

 Primary prevention – which aims to prevent disease 
and harm to health and wellbeing before it occurs.  
Examples include:  immunisation, promoting healthy 
eating and exercise, encouraging people not to smoke, 
reducing loneliness and isolation. 

 

 Secondary prevention – which aims to detect disease 
and identify risk factors before they become harmful to 
health and wellbeing.  Examples include: exercise / drug 
treatment to lower cholesterol, early detection of 
disease via screening programmes, housing adaptations 
and technology to help people to remain in their own 
homes. 
 

 Tertiary prevention aims to slow or reverse disease 
progression.  Examples include: drug therapy / 
rehabilitation after heart attack / stroke, support 
programmes to keep people with conditions such as 
diabetes well, therapy or counselling for individuals with 
mental health problems. 

 
 
 
 
 
 

Nationally, the challenge of meeting rising demand with 

decreasing resources available to health and social care systems 

was articulated by the Five Year Forward View.  In this call to 

action NHS England outlined the need for a “radical upgrade in 

prevention and public health” in order to secure the “future 

health of millions of children, the sustainability of the NHS, and 

the economic prosperity of Britain”. 
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LOCAL HEALTH NEEDS: OUR PRIORITIES   
 
The Joint Strategic Needs Assessment provides a detailed analysis of our 
local community and its needs.  It is a web based resource, accessible 
from http://www.publichealthdorset.org.uk/understanding/jsna 
 
The priorities and challenges identified in this section are not intended to 
be a comprehensive and detailed assessment – much of this information 
is available and monitored elsewhere.  However, given the Board’s focus 
on prevention and early intervention, it highlights those challenges most 
open to local actions to improve outcomes and close the health and 
wellbeing gap. 
 
JSNA Strategic Summary 
 
The three local authorities of Bournemouth Borough Council, the 
Borough of Poole and Dorset County Council cover an area of South / 
South West England with a total population of around 759,800 (ONS mid-
year estimate, 2014).  Around half the population lives in the urban south 
east of the county, with the remainder living in largely rural localities with 
a low population density. 
 
Overall, our resident population enjoys relatively good health with a 
higher life expectancy than the England average.  However, there is some 
evidence that trends in early deaths from heart disease (particularly in 
Bournemouth) and cancer (particularly in Poole) are beginning to level off 
and the England average is catching up.   
 
Many of the health and wellbeing indicators identified as challenges 
throughout the stages of life vary between communities.  In many cases, 
this variation is linked with variation in economic and environmental 
deprivation found in different geographical areas. 
 
 

  
Key challenges are: 
 
Population change 
 

 The population of Bournemouth, Poole and Dorset 
continues to grow.  By 2025 our population will be 
almost 814,000. 
 

 The population structure will change: 
o Over 70’s will increase rapidly (from 18% to 21% 

of the population by 2025) 
o The core working age population (20-59) will 

decline (from 49% to 45%) 
o Children and young people under 20 will rise in 

line with overall growth (staying at 21% of the 
overall population). 

 
Inequalities 
 

 Life expectancy within the Dorset County Council area 
varies.  Since figures reported in 2007 the difference 
between those living in areas with the highest and 
lowest life expectancy has:  

o Stayed the same for men (6 years) 
o Increased for women (from 4 to 6 years) 

 

 We recognise priority neighbourhoods where there may 
be a range of socioeconomic factors that contribute to 
particular needs for that community.  Locally, our 
priority neighbourhood is Melcombe Regis in 
Weymouth. 

http://www.publichealthdorset.org.uk/understanding/jsna
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Starting Well 
 
Positive early experiences will mean that children are ready to learn, ready 
for school and have good life chances.  Parents are the biggest influence on 
their child’s early learning, supported by high-quality early education and 
care.  Most children get off to a good start in Dorset but this is not the case 
for all.  Poor outcomes in early childhood arise from a complex combination 
of factors, including maternal health, the quality of the immediate 
environment, through to material factors like being affected by poverty.   
 
Childhood injuries and mental health issues, including self-harm, have an 
immediate impact on children’s lives, and in Dorset rates of hospital stays for 
self-harm are higher than for England.  Emotional resilience is a key factor 
protecting children and young people from these impacts, and can also 
support a more healthy approach to life in later years. 
 
Maternal smoking increases the chance of babies being born with a low 
birthweight and increases the risks for the child of developing heart diseases 
in later life.  Breastfeeding protects against childhood obesity which also 
increases the risk of diabetes and heart diseases.  Maternal smoking, 
breastfeeding and childhood obesity all vary with deprivation.  A focus only 
on the individual will mean that broader opportunities are missed.  
 
There are variations in childhood immunisation rates.  We need to 
understand how we can spread existing best practice to all. 
 
 

  
Living Well 
 
The size of our working age population is falling, but overall 
health remains good, with men expecting to live to 69.5 years in 
good health and women to 65.1 years, both better than England 
at 63.4 and 64.0 years.  However in the most deprived areas 
these figures are lower at 57.1 and 61.4 respectively. 
 
Mental health problems and physical disabilities such as 
mobility or back pain are major influences on the quality of life 
for this age group.  These may be particular issues for carers, 
who are more likely to have poor health than non-carers.  Two-
thirds of unpaid carers in Dorset are within this age group.  
 
We know that although rates for early deaths from heart disease 
are better in Dorset than England, figures for England continue to 
fall, whilst Dorset has not changed in the last 5 years.  Heart 
disease also contributes most in terms of cause of death to our 
inequalities.  So even though we compare well for many lifestyle 
factors such as smoking, exercise and diet these are still 
important areas of focus that we need to tackle on many levels. 
These also play a key part in diabetes, where we know that we 
can do more to improve the quality of care that people receive as 
we currently see wide variation in this.  
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Another key risk factor is alcohol.  Across Bournemouth, Poole and Dorset 
about 6% of people aged 16 or over are drinking at higher risk levels; a 
total of over 37,000 people, and admissions to hospital for alcohol-related 
illnesses have increased.  We need to take a comprehensive, co-ordinated 
approach to reducing the impact of harmful and hazardous alcohol use 
across the whole population. 
 

 
 
Aging Well 
 
Our increased longevity in Dorset means that this section of our 
population, will continue to grow, with more people living with one or 
more long-term conditions such as diabetes, dementia or mobility 
problems.  Despite this, for many people this will present them few 
problems in their life and we need to continue to ensure that any 
variations in the quality of care that people receive in different areas are 
identified and addressed. 
 
 

However, a minority of people with multiple health problems 
may have significant issues with everyday functioning, and 
management of their care may be difficult.  Often care is also 
uncoordinated and spread across many different services.  This 
group may also account for a high level of demand and cost 
within services, and a more holistic, tailored approach could 
improve their care. 

 
Mental health problems and physical disabilities continue to be 
a big influence on quality of life for this age group.  Dementia is 
the most common mental health issue in later life, but 
depression and anxiety are also common, and older people are 
also more likely to suffer from social isolation, which then 
impacts on both physical and mental health.  
 
Falls are a particular issue for older people, and can cause 
serious injury, such as hip fractures, where we do no better than 
England.  Keeping active will reduce the chance of falling and the 
risk of injury; people who have already had a fall should have an 
assessment to help prevent further falls; and following a fall 
people may need more support initially to get them back on 
their feet and independent.   
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CLOSING THE HEALTH AND WELLBEING GAP: OUR PRIORITIES 

  

 
1. Reducing Inequalities 
 
Based on our understanding of information in the Joint Strategic Needs 
Assessment, reducing inequalities remains a priority for the Health and 
Wellbeing Board.  This is because many of the patterns of ill-health and 
early deaths that we see are linked with inequality in Dorset. 
 
The Health and Wellbeing Board will work to ensure that partner 
organisations work to implement the evidence-based policy 
recommendations set out in Fair Society, Healthy Lives, where these can be 
locally determined: 
 

• Give every child the best start in life; 
 

• Enable all children, young people and adults to maximise their 
capabilities and have control over their lives; 
 

• Create fair employment and good work for all; 
 

• Ensure healthy standard of living for all; 
 

• Create and develop healthy and sustainable places and 
communities; 
 

• Strengthen the role and impact of ill-health prevention2 
 

 
 
2 Fair Society Healthy Lives, 2010.  Professor Sir Michael Marmot. 

  
2. Promoting healthy lifestyles and preventing ill health 
 
This priority recognises the enormous burden of ill health and 
disability that is linked in later life to unhealthy lifestyles.  The 
Health and Wellbeing Board will continue to work to ensure that 
all partner organisations in the local health and care system take 
steps to implement health and wellbeing promotion and 
prevention activities at scale. 
 
This will be through an approach that supports: 
 

• Individuals – by continuing to develop signposting and 
support to the Livewell Dorset Health Improvement 
Service, focusing on communities with the highest 
needs; 
 

• Organisations – to improve skills, capacity and capability 
of people working in statutory and voluntary sector 
organisations to offer support to people who may 
benefit from lifestyle change, working closely with 
LiveWell Dorset; and 
 

• Places – continuing the work to develop consistent 
place-based (community and neighbourhood) 
approaches that improve health and wellbeing, such as 
work on active travel, warmer homes and access to 
green space. 
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3. Working better together to deliver prevention and early intervention 

at scale, high quality care and better value 
 
This priority recognises that achieving the ambitions set out by the two 
previous priorities requires a concerted effort by leaders and organisations 
across the whole health and care system.  It recognises the role of the 
forthcoming Sustainability and Transformation Plan in setting out a joint 
health and social care plan for the area over the next few years, with 
prevention at the heart of efforts to close the health and wellbeing gap as 
well as the finance and efficiency gap. 
 
There are many organisations with separate priorities, strategies and 
delivery plans that contribute to this effort – the Board’s role in this priority 
is to ensure that plans are aligned with the Joint Health and Wellbeing 
Strategy priorities wherever possible. 
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DELIVERING THE STRATEGY   

 
Lead officers from a range of partner organisations will be responsible for 
the delivery of the Strategy’s priorities.  Their role will be to provide 
leadership and accountability for each priority work stream, ensuring a 
work plan is in place to deliver actions within the life of the Strategy.  A 
working group will be established to take forward prevention in particular, 
ensuring that a coordinated approach is being made and progress 
achieved. 
 
The following tables set out the identified programmes that support 
delivery under each of the three specific priorities of the Joint Health and 
Wellbeing Strategy, and their governance arrangements.  They will be a 
tool used by the strategic leads to develop their plans, ensuring the right 
people and agencies are involved.  Above all, we recognise the huge 
contribution to the agenda made by other organisations and communities, 
so it is important that we continue to work to reduce duplication and build 
trust. 
 
Relationships with other bodies 
 
The Dorset Health and Wellbeing Board has Partnership Agreements with 
the Children’s and Adult Safeguarding Boards, the Community Safety 
Partnership and with the Children’s Trust Board.  It liaises with the Dorset 
Health Scrutiny Committee and has appointed a member to represent the 
Board on the Local Nature Partnership.  In addition, members representing 
the Police, the Fire and Rescue Services and the Environment and the 
Economy have recently joined the Dorset Health and Wellbeing Board, 
strengthening the reach of the Board and creating better opportunities for 
joint working and cooperation.  
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Supporting strategies, delivery programmes and governance  
 
Priority 1 – Reducing Inequalities 
 

 Reducing inequalities 
 

 

  Delivery Programme(s)  Governance 
 

 

      
  Child Health Programme 

Health Visitor commissioning 
School Nursing Review  

Integrated 2 year old check  

 Pan Dorset Joint Partnership Board 
Pan Dorset Public Health Board  

Dorset Safeguarding Children Board 
 

 

      
  Data sharing process for transfer of live births data   0-5 Commissioning Group 

Children’s Trust Board 
 

      
  Dorset Families Matter 

 
 Dorset Families Matter Strategic Board 

Children’s Trust Board 
 

      
  Closing the Attainment Gap  School Improvement Partnership  
      
  Raising the age of Participation   Increasing Participation Board  
      
  Building Better Opportunities 

 
 TBC – New Lottery funded project  

(linked to Local Enterprise Partnership – LEP) 
 

      
  Dorset Skills Hub  LEP Employment and Skills Board 

Dorset & Somerset Training Provider Network 
 

      
  Work with post 16 providers of skills, employment and learning to 

increase choice 
 Increasing Participation Board  
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  Children and Young People Plan  Children’s Trust Board  
      
  Anti-Social Behaviour  

SPARC (Safer People and Responsible Communities) 
 Community Safety Partnership / District and Borough Councils   

Dorset & Wilts Fire & Rescue Service 
 

      
  Domestic abuse  Dorset Safeguarding Children Board 

Community Safety Partnership 
 

      
  Healthy Homes Dorset  Public Health Dorset  
      
  Dorset Accessible Homes Service  Dorset Accessible Homes Governance Board  
      
  Affordable loans and finance  Wyvern Savings and Loans   
      
  Advice about housing, benefits, debt and consumer issues  Citizens’ Advice Bureau (Various locations)  
      
  Homelessness strategy – Dorset  Homelessness Strategy Officers Group   
      
  Housing Strategies 

Affordable Housing Policies 
 District and Borough Councils   

Local Housing Teams 
 

      
  Melcombe Regis Task Team 

(Regeneration Programme) 
 Melcombe Regis Strategic Board 

 
 

      
  Dorset LEADER Programme  Rural Development Programme  
      
  Inequalities Group (Closing the Gap)  Dorset County Council  
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Priority 2 – Promoting healthy lifestyles and preventing ill health 
 

 Promoting healthy lifestyle and preventing ill health  
 

 

  Delivery Programme 
 

 Governance  

      
  LiveWell Dorset 

Smokestop 
NHS Health check 

 Joint Public Health Board 
Public Health Dorset 

 

      
  My Life, My Care  Pathways to Independence  

(Adult and Community Services, Dorset County Council) 
 

      
  My Health, My Way  Dorset HealthCare NHS University Foundation Trust  
      
  Safe and Well  

(Dorset & Wilts Fire and Rescue Service) 
 Public Health Dorset  

      
  Physical Activity Strategy  Physical Activity Strategy delivery group  
      
   Nutritional Care Strategy for Adults Action Plan  Dorset Nutritional Care Partnership   
      
  Pan Dorset commissioning review (services – efficiency etc.) 

 Bournemouth, Poole and Dorset Drug and  
Alcohol Strategy 2016 - 2020 

Family Drug Action Court 

 Bournemouth, Poole and Dorset Drug and Alcohol Governance 
Board 

Joint Public Health Board 
Pan Dorset Partnership Board 

 

      
  Pan-Dorset Dementia Friendly Communities project 

Pan-Dorset Dementia Improvement Plan 
 

 Dementia Action Alliances (Various localities) 
Mental Health and Learning Disability Clinical Delivery Group  

(Dorset Clinical Commissioning Group) 
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  Public Health, Health Protection work programme  Joint Public Health Board  
      
  Creative Care Dorset  Creative Care Dorset  
      

 
 
Priority 3 – Working better together to deliver prevention and early intervention at scale, high quality care and better value 
 

 Working better together to deliver prevention and early intervention at scale, high quality care and better value 
 

 

  Delivery Programme(s)  Governance 
 

 

      
  Emotional Wellbeing and Mental Health for Children and Young 

People – Transformation Plan – Future in Mind  
CAMHS Improvement Plan  

 Pan Dorset Joint Commissioning Partnership for Children and Young 
People 

Pan Dorset Joint Partnership Board  
Joint Commissioning Group 

 

      
  Special Educational Needs and Disability Code of Practice  

Special Educational Needs Reform 
 SEND Board   

      
  Children and Young People’s Plan  Dorset Children’s Trust Board   
      
  Clinical Commissioning Programme for Mental Health and Learning 

Disabilities 
 Clinical Commissioning Group  

      
  Transforming Care Delivery – ongoing 

‘Big Plan’ – becoming Pan-Dorset from 2016 
 Learning Disabilities Partnership Boards 

Pan Dorset Learning Disability Joint Commissioning Board 
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  Pan Dorset Carers Vision  Carers Reference Groups 

Carers Commissioning Board 
 

      
  Safeguarding Development Plan 

Child Sexual Exploitation Strategy  
DSCB Business Plan / DSAB Business Plan 

 Dorset Safeguarding Children Board 
Dorset Safeguarding Adults Board 

Children’s Trust Board  

 

      
  Clinical Services Review 

 
 Dorset Clinical Commissioning Group 

Joint Health Scrutiny Committee 
 

      
  Sustainability and Transformation Plan 

 
 Dorset Clinical Commissioning Group 

Dorset Health and Wellbeing Board 
 

      
  Mental Health Acute Care Pathway Review 

Commissioning Strategy for Adult Mental Health Services  
 Dorset Clinical Commissioning Group 

Joint Commissioning Board 
 

      
  Dorset Partnership for Older People Programme (POPP)  Dorset POPP Board  
      
  Safe and Independent Living Scheme (SAIL) 

SAIL for Children and Young People (September 2016) 
 SAIL Board  

      
  Dorset Road Safe  

Road Death Overview Panel 
 Dorset Strategic Road Safety Partnership  
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GLOSSARY OF TERMS  

 
Bournemouth, Poole and Dorset Drug and Alcohol Governance Board 
A multi-agency partnership group working to deliver the aims of the pan-
Dorset Strategy to reduce drug and alcohol misuse. 
 
Building Better Opportunities 
New Lottery funded project which will support young people, adults and 
enterprise.  Linked to the Local Enterprise Partnership. 
 
Carers Commissioning Board 
Group comprising Carers representatives and officers from Dorset 
County Council and Dorset NHS which oversees the implementation of 
the Joint Carers Commissioning Strategy. 
 
Carers Reference Group 
Group which will support the work of the Carers Commissioning Board 
through bringing together a larger group of carers to consult and advise 
on initiatives and proposals. 
 
Children’s Trust Board 
A partnership which brings together organisations responsible for 
children, young people and families to develop new ways of working and 
promote strong joint planning and commissioning of services. 
 
Community Safety Partnership 
The Dorset Community Safety Partnership co-ordinates community 
safety activity in Dorset at a strategic level to reduce crime and the fear 
of crime, to address the risk, threat and harm to victims and local 
communities, and also facilitates the strengthening of Dorset's 
communities in the delivery of local initiatives. 
 
 

  
Creative Care Dorset 
A network of members from arts, health, culture, social care, education, 
community sectors, who all share the same belief: that creativity improves 
health and wellbeing in Dorset. 
 
Dorset Accessible Homes Service (DAHS) 
Commissioned by DCC in partnership with the six local housing authorities 
to provide adaptations, Handyvan services and assistive technologies to 
support people in their own homes. 
 
Dorset Alcohol Misuse Strategy Group 
A multi-agency partnership group comprising of senior officers that aims to 
tackle alcohol misuse. 
 
Dorset, Bournemouth and Poole Mental Health and Emotional Wellbeing 
Commissioning Group 
Each area has a separate multi-agency MHEWB group, leading on the 
commissioning and planning of services which improve the emotional and 
mental health of children, young people and families.  They report to the 
Children Trust Boards and to the Pan Dorset Mental Health and Emotional 
Well Being Group. 
 
Dorset Clinical Commissioning Group 
The drivers of the clinically-led commissioning system introduced by the 
Health and Social Care Act.  Dorset CCG is comprised of GP Practices that 
are responsible for designing local health services by commissioning or 
buying health and care services, working with patients and healthcare 
professionals and in partnership with local communities and local 
authorities. 
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GLOSSARY OF TERMS CONTINUED 

 
Dorset Families Matter 
A major partnership project which aims to support families who 
experience multiple and complex challenges in order to help them 
improve their well-being.  A range of services and partners have been 
commissioned such as key workers, link workers, health and 
employment advice and support and family support. 
 
Dorset POPP 
The Partnership for Older People Programme (POPP) is primarily a 
partnership between Dorset County Council, Dorset Clinical 
Commissioning Group, the Third Sector and older people, but it also 
includes a wide range of other partners.  The vision of POPP is to build 
supportive communities to enable older people to remain living in their 
own homes for as long as they wish. 
 
Dorset Safeguarding Adults Board 
A multi-agency board, established to improve practice which protects 
and safeguards adults in vulnerable circumstances. 
 
Dorset Safeguarding Children Board 
A multi-agency board, established by the Children Act 2004 to safeguard 
and promote the welfare of children in Dorset. 
 
Dorset Strategic Road Safety Partnership 
Partnership established to take a multi-agency approach to the reduction 
of road traffic collision casualties in Dorset. 
 
Drug and Alcohol Action Teams (DAATs) 
Drug and Alcohol Action Teams bring together representatives of all the 
local agencies involved in tackling the misuse of drugs and alcohol. 
 
 

  
Early Years Outcomes Duty 
Statutory duty for local authorities, working with their Children’s Trusts and 
other partners, to improve the outcomes of all young children and reduce 
inequalities between them through providing integrated early childhood 
services. 
 
Healthy Homes Dorset 
Aims to reduce preventable winter deaths and illness by improving the 
homes of those people most vulnerable to the cold.  The Programme can 
offer, via referral, suitable home improvements such as insulation and 
associated enabling works, at no cost to the householder. 
 
Joint Public Health Board 
A group of council elected members from Bournemouth Borough Council, 
Dorset County Council, and Borough of Poole who oversee the public 
health function across the three authorities. 
 
Joint Strategic Needs Assessment 
A comprehensive analysis of health and wellbeing needs across 
Bournemouth, Poole and Dorset. 
 
LEADER Programme 
Rural development programme with Northern and Southern Dorset Local 
Action Groups.  Working with the Rural Development Programme, funding 
is allocated to rural business and communities – creating jobs, helping 
businesses grow and bringing benefits to the rural economy. 
 
Learning Disability Partnership Boards 
The role of the Dorset Learning Disability Partnership Board is to improve 
the lives of people with learning disabilities by promoting their 
independence, choice, rights, inclusion and access to services. 
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LiveWell Dorset 
A free service for anyone over 18 years who lives in Dorset, 
Bournemouth and Poole who wants to improve their wellbeing in one or 
more of the following areas: drinking less, weight management, stopping 
smoking and moving more. 
 
Melcombe Regis Strategic Board 
The Melcombe Regis Regeneration Programme bring together partners 
to work together to improve the area of Melcombe Regis in Weymouth, 
where there is a high level of poverty and deprivation.  Its work is 
overseen by a Strategic Board. 
 
My Health, My Way 
A personalised support service for people living with a long-term 
condition, helping people to gain knowledge and confidence to self-
manage. 
 
My Life, My Care 
A pan-Dorset information and advice hub to help people to make 
informed choices about how to lead safe, independent lives and to 
access support when they need it. 
 
NHS Health Check programme 
The NHS Health Check programme invites everyone between the ages of 
40 and 74 to have a check-up to assess their risk of heart disease, stroke, 
kidney disease and diabetes and offers key advice and support. 
 
Nutritional Care Partnership 
The Partnership oversees the Nutritional Care Strategy Action Plan, 
which aims to define pathways of care, with particular reference to 
malnutrition and dehydration.  It is piloting the home, community and 
GP pathways for Purbeck and Christchurch, supported by the Wessex 
Area Health Science Network. 

 
Raising the Age of Participation 
Since 2014, young people are required to continue in education or training 
until their 18th birthday.  Dorset County Council developed an Increasing 
Participation Strategy to meet these changes to legislation. 
 
Safe and Independent Living Scheme (SAIL) 
An initiative to improve the safety of older vulnerable people in their 
homes.  SAIL partner agencies offer to undertake a simple questionnaire 
with clients that they encounter, allowing clients to identify which services, 
support or information they would like to access. 
 
Safe and Well 
A workforce training initiative involving Fire and Rescue personnel, who 
have been trained by Public Health Dorset in healthy conversations, brief 
interventions, 5 ways to wellbeing and the work of Livewell Dorset. 
 
School Improvement Partnership 
Partnership which aims to produce a school-led improvement system that 
leads to improved outcomes for children and young people, particularly 
those who are most vulnerable to poor educational outcomes. 
 
Transforming Care Delivery 
A programme aimed at improving care and support for people with 
learning disabilities and/or autism and mental health problems or 
behaviour that challenges. 
 
Vision for Carers 
A pan-Dorset document produced in consultation with local carers and 
social care and health officers from Bournemouth, Poole and Dorset.  The 
Vision summarises the objectives of the Carers Commissioning Strategy and 
how this translates into services and standards that carers should expect to 
receive. 
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